Jiangsu Nanfang Precision Co., Ltd.

Carbon Emission Reduction Targets (2024-2030)

Overall Target

Using 2024 as the base year, achieve a 75% reduction in carbon emission
intensity across the entire value chain by 2030, covering Scope 1 and Scope 2
emissions. Reducing Scope 3 emission intensity by 15%, to drive the

enterprise's transformation towards low-carbon manufacturing.

Emission Reduction Targets and Measures by Scope

Scope 1 & Scope 2 (Direct Emissions & Indirect Emissions from Energy)

1. Process Optimization & Energy Efficiency Improvement:

a) Adopt precision cold heading processes to replace some machining
operations, reducing energy consumption and material usage per unit product.

b) Implement an intelligent energy management system to optimize the energy
efficiency of key equipment (e.g., air compressors, cooling systems) through

real-time monitoring.

c) Optimize production cycle time and adjust process sequences to eliminate

redundant steps.



b)

Optimize product placement methods and increase stacking layers within
mesh belt furnaces to enhance furnace loading capacity, reduce processing
time, and save energy.

Redesign stamping die structures to reduce material consumption.

Clean Energy Replacement:

Achieve full rooftop PV coverage across factory buildings by 2027, with an
installed capacity of 1.5 MW, covering 20% of daytime electricity demand.
Increase the proportion of green electricity procurement annually,

reaching 15% by 2025 and 70% renewable electricity (including self-generated
PV + Renewable Energy Certificate procurement) by 2030.

Equipment Electrification & Fuel Transition:

Achieve 80% electrification of internal transport vehicles, prioritize

battery-powered equipment such as forklifts.

Leakage Reduction:

Strengthen equipment maintenance to reduce leaks of greenhouse gases such

as refrigerants and methane.

Scope 3 (Supply Chain & Product Value Chain Emissions)

Target: Reduce Scope 3 carbon emission intensity by 15% compared to 2024

levels by 2030.

Low-Carbon Materials & Circularity:



Collaborate with suppliers to develop and increase the application of recycled
steel, boosting its proportion in materials.

Optimize precision blanking processes for bearing rings (e.g., adjusting steel
strip width) to reduce raw material waste.

Supply Chain Collaboration for Emission Reduction:

Require core suppliers to adopt clean energy for production.

Logistics Optimization & Low-Carbon Transportation:

Shorten delivery cycles through digital production scheduling to reduce the
frequency of expedited shipments, lowering logistics carbon emission
intensity.

Prioritize partnerships with logistics providers utilizing electric or
hydrogen-powered trucks.

Employee Commuting:

Encourage remote work, use of public transportation, or carpooling to reduce
emissions from employee commuting.

Waste Management:

Reduce waste generation and promote recycling and reuse to minimize

emissions from waste treatment.

Implementation Pathway & Milestones

2024: Complete baseline carbon emission verification; establish a value

chain-wide carbon accounting system.



2025: Phase 1 PV system operational; renewable electricity share reaches 20%;
process optimization coverage reaches 30%.

2027: Achieve 40% reduction in Scope 1+2 emissions; recycled material
procurement proportion exceeds 10%.

2030: Achieve targets of 75% reduction in Scope 1 & 2 emissions and 15%
reduction in Scope 3 emission intensity; obtain third-party verification;

concurrently plan the 2040 Net-Zero roadmap.

Monitoring & Transparency

Publish annual ESG reports disclosing carbon reduction progress.

Manage key data (e.g., renewable electricity share, material utilization rate)
via real-time digital dashboards.

Pursue Science Based Targets initiative (SBTi) certification to ensure targets

align with a 1.5°C warming pathway.

Note: Carbon Neutrality Pathway

Should technological constraints result in minimal residual emissions (<5%),
carbon neutrality will be achieved by investing in high-quality carbon removal

projects (e.g., biochar sequestration).

This framework balances technical feasibility with industry best practices,

aiming to achieve targets through process innovation, energy transition,



and deep supply chain collaboration, thereby enhancing the company's green

competitiveness.
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